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To: lammers@parkcity2002.com 
cc: Catherine Roberts/OCP/RB/USEPA/US@EPA, Jim 

Christiansen/EPRJRS/USEPAJUS@EPA 
Subject PC Workgroup 1 • TO DO Ust 

Paul: It was great to meet you yesterday. I think everyone learned a lot 
from your we\Hhought-out presentation on "the ordinance". \look forward 
to working with you as the soils workgroup moves forward. This e-mail 
attempts to summarize the next steps we discussed yesterday. I do these 
summary e-mails as much to organize myself as to remind others/you of 
promises made. Please don't take offense, or assume I think you won't 
follow through without them. I'm open to suggestions on more efficient or 
effective ways of communicating our progress. Also, any one should let me 
know of things /left out (or got wrong). 

Each person's name is in caps when it relates to something on your "to don 
list. 

1. First Workgroup Public Meeting - Making 1t Happen. We agreed 
tentatively to have a first workgroup no.1 meeting on Wednesday, 9/27, from 
7-9 pm. 
We talked about having it be a meeting with the public, where EPA and PC 
will both do presentations on concerns, present status and working group 
focus, with an opportunity for questions from the participants. We will 
also ask participants how they want to be involved further: be part of 
working group itself; be informed of working group's activities -· how 
frequently and in what manner. 

PAUL agreed to take a first stab at creating a timeline for us to 
successfully get to this first meeting on 9/27. PAUL, please fill in some 
target dates for us to review and live by. Also, except for the first draft 
of the flyer, PAUL is responsible for getting these things done, I think; 
let me know how I can be helpful. 

- Draft Flyer ready for the four of us to review: 
- Name picked for the workgroup: (has to be done before redrafted flyer 
goes out for additional review): 
- Redrafted Flyer ready for additional review (if needed): 
- Flyer distribution strategy agreed to by the four of us: (we still need 
to discuss further, and reach agreement on, the geographical boundaries of 
the workgroup's initial focus) 
- Logistics in place to distribute to following interest groups in a timely 
manner: 

a. by mail to all water bill recipients within (we still need to define 



/ 

the geographical extent, but at a minimum, within the original ordinance 
boundaries) 

b. by mail or personally to professional groups: 11 realtors, 21 
building contractors/landscapers, 3) environmental professionals 

c. Prospector Park {or is it Square?) homeowners' association, for 
placement in their flyer 

d. KPCW radio announcement(s) 
e. notice in local paper 
f. notice on website 

- Make arrangements for place to hold meeting: (we talked about the City 
Council Chambers) 
- Final Flyer ready to distribute: 
-Decide on agenda for 9/27meeting:, 
- Each speaker draft presentation for four of us to review and discuss: 
• Each speaker finalize presentation: 
- Give "heads up~ to full stakeholder group on what we're doing: 9/26 
(hopefully, they won't have any great objections) 

2. First Workgroup Public Meeting- Flyer Announcing lt. CATHERINE agreed 
to do a first draft of a flyer announcing the 9/27 meeting. The four of us 
need to review it7 Who else needs to review it {if anyone) before we can 
send it out7 

3. First Workgroup Public Meeting - Who Will Receive Notice and How7 We 
should all keep thinking about who should be invited to the 9/27 meeting, 
and let me know if you think of additional interest groups or individuals. 
After I talk with each of you (Catherine and I have talked already) and some 
of the stakeholders (see no. 4 below), I will rethink whether we've been 
adequately inclusive. 

4. Facilitator's Background Discussions with Stakeholders. MICHELE will 
talk to various stakeholders in the next few weeks to explore their 
perspectives on the workgroup's tasks, and to ask their suggestions on who 
else might be interested in the workgroup's activities. She will talk with: 
Dana Williams, Sally Elliott, Toby Ross, Paul Lammers and Ron Ivy. 

PAUL will set up a meeting with Michele, Toby, Ron and himself for one of 
these four dates: Mon 8/7, Thur 8/10, Mon 8/14 or Tue 8/15 (needs to end by 
4). Please let me know ASAP so I can block the time out, try to get an 
appointment with Dana Williams on the same day, and avoid scheduling 
conflicts. 

Note that we may add to the list of people to receive notice of the 9/27 
meeting after I have these conversations. 
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